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ATTENDANCE POLICY

1. Purpose and Rationale

R.Y.A.N Education Academy – Vocational Centre recognises that regular attendance is essential to ensure that all pupils, including those with special educational needs and disabilities (SEND), achieve their full potential. This policy sets out the school’s approach to promoting, supporting, and monitoring attendance for pupils aged 14–19, many of whom have previously experienced disrupted education or difficulty attending mainstream settings.

We are committed to providing a nurturing, flexible, and inclusive environment where every pupil feels safe, valued, and motivated to attend regularly.

2. Statutory Framework

This policy complies with:
- Education Act 1996, Section 444
- The Education (Pupil Registration) (England) Regulations 2006, as amended
- Keeping Children Safe in Education (KCSIE) 2025
- Working Together to Improve School Attendance (DfE, 2024)
- SEND Code of Practice (2015)

The school maintains accurate attendance records and reports attendance data as required by placing Local Authorities.
3. Aims and Objectives

- To support all pupils in developing consistent attendance habits.
- To identify and address barriers to attendance through early intervention and support.
- To provide a personalised and flexible curriculum that encourages engagement.
- To work collaboratively with parents, carers, and external agencies to ensure every pupil’s needs are met.
- To promote a culture where attendance is understood as a shared responsibility.

4. Roles and Responsibilities

Headteacher / Deputy Headteacher – Mr Hoque
- Monitors overall attendance and ensures compliance with statutory duties.
- Reviews attendance data weekly and liaises with the Local Authority as required.
- Monitors daily registers and follows up all absences promptly.
- Works with families to identify reasons for non-attendance.
- Coordinates support and intervention plans.
- Ensures attendance strategies align with EHCP outcomes.
- Liaises with professionals (e.g. CAMHS, Social Care, Early Help) to reduce barriers to attendance.

Parents / Carers:
- Ensure pupils attend regularly and punctually.
- Communicate with school regarding absences or barriers.

Pupils:
- Engage positively with school routines and report any difficulties affecting attendance.

5. Definition of Attendance and Registers
Morning registration: 10:00 a.m.
Afternoon registration: 1:35 p.m.
Registers close 30 minutes after the start of each session.
Absences are coded in line with DfE guidance.

Attendance below 90% triggers monitoring and support action.

6. Attendance Support and Early Intervention

Because many pupils at R.Y.A.N Education Academy – Vocational Centre have prior histories of school refusal or emotional-based non-attendance (EBNA), our approach prioritises understanding, flexibility, and trust-building.

Tiered Response:
1. Early Contact – Phone call home on first day of absence.
2. Pastoral Check-in – Discussion with pupil and family to understand barriers.
3. Personalised Attendance Support Plan (PASP) – Developed collaboratively with pupil, family, and SENCo.
4. Multi-Agency Support – Referral to Early Help, Education Welfare, or Therapeutic Services as required.
5. Reintegration and Review – Gradual reintroduction, with adjustments to timetable or support in line with EHCP.

7. Flexibility and Reasonable Adjustments

The school recognises that pupils with SEND may require:
- Modified start/end times.
- Part-time or phased timetables (short-term).
- On-site or off-site vocational learning.
- Therapeutic support sessions during the school day.

These adjustments are temporary, regularly reviewed, and approved by the Headteacher and LA.

8. Celebrating and Encouraging Attendance

Positive attendance is celebrated through:
- Weekly recognition in assemblies.
- Certificates for improved attendance.
- Communication of success to parents/carers.
- Reinforcement through personalised reward systems linked to EHCP outcomes.

9. Persistent Absence and Escalation

If attendance drops below 85%, the Attendance Officer initiates an Attendance Panel Meeting with the family, SENCo, and relevant professionals. A Personalised Attendance Support Plan (PASP) is reviewed fortnightly. If attendance does not improve, the school liaises with the Local Authority Inclusion Team to explore further statutory or welfare interventions.

10. Monitoring and Review

Attendance data is analysed termly to identify trends and evaluate interventions. The Headteacher reports attendance outcomes to the Proprietor and Local Authorities. This policy is reviewed annually or sooner if statutory guidance changes.

11. Links to Other Policies

- Safeguarding and Child Protection Policy
- Behaviour and Wellbeing Policy
- SEND Policy
- Anti-Bullying Policy
- Home–School Agreement

12. Approval and Review
Approved by: Mrs Catherine Harris, Headteacher
Date: November 2025
Next Review: November 2026
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